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We strive toprovide a high—-quality service where childrenexperience a caring,

nurturingenvironment thatinspires themtolearnthrough their natural

curiosity.

Our aimis tocontinue to support and encouragechildrentodiscover their full
potentialinaninclusive,encouraging environment ensuringchildren’sviews are

respected.
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South Ayrshire
Council Plan

Children's Services
Plan

Education Services
Priorities

National
Improvement
Framework Priorities

* Spaces and Places
* Live, Work, Learn
* Civic and Community Pride

* The Promise: Ourcommitment to Keeping the Promise

* Family: Promoting whole family wellbeing

* Included: Early help for children with diagnosed or undiagnosed additional support needs
* Healthy: Improving physical and mental health for children and young people

* Voice: |Involvingchildren and young people in local decision making

* People: Collaborative learning and reflection opportunities for the workforce

* Engaged and Included

* Outstanding learning, teaching and assessment
* Developing our curriculum

* Self Improving Service

*Placing the humanrights of every child and young person at the centre of education

sImprovementin children and young people's health and wellbeing

*Closing the attainment gap between the most and least disadvantaged children and young people

sImprovementin employability skills and sustained positive school leaver destinations for all young
people

*|mprovementin attainment, particularly in literacy and numeracy
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Whatisour capacityfor continuousimprovement 2025-2026

JThe staffteamatMarina ViewNurseryhaveexperienced a year of significant change,including theintroduction of a new management
team,staffingtransitions,and updatestoadministrative and planningprocesses. While these changeshavepresented some
challenges,theteamhaveremained dedicated andresilient,consistentlyprioritisingthe wellbeingand development of the children
throughout the transition period. We have welcomed a new senior member of staff,alongwithfour newtarlyVYearsPractitioners. These
additionshave further strengthened our team,whichisnowwell-established and committed todeliveringhigh—-qualitycareand

learningexperiences.

The staffhavedeveloped strong,nurturingrelationships withthechildren, fosteringa supportiveandinclusive environment where each

child feels safe,valued, and encouraged to thrive.

We are stronglycommitted tocontinuousimprovement and the ongoingdevelopment of staff practicetoenhanceoutcomesforall
children. Throughreflective practice,targeted professionallearning,and a shared commitment to high—-qualityearlyyearsprovision,

we aim toensureeverychildreceives the support and opportunities theyneed toreach their full potential.

A structuredinductionprocesshasbeenimplemented toensurenew staffarewell-supported astheysettleintotheirroles.\n
addition,mentoring fromexperienced teammember s provides ongoing guidance and helps toembed thevalues,routines,and high
standardsexpected withinthe setting. This approach supportsconsistencyinpractice and promotesaculture of collaborationand

continuousimprovement.

\nthenew term, our re—invented BeachExplorerswill be running weeklywith our newlyqualified Beach School practitioner. This will

involve all 3playrooms.




Priority 1

Tobuild upon and improve attainmentinliteracy
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Priority 1

How Will We Measure \mpact On Children and Young People?
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Priority 2

Toimprove children’s understanding of health and wellbeing
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Priority 2

How Will We Measure \mpact On Children and Young People?




Priority 3

Enhancing experiences, qualityofinteractions and observations throughout our

environment
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How Will We Measure \mpact On Children and Young People?




